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0
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Budget Progress

Water/Sewer Fund 9 Marina Fund 8
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B Rec'd/Spent 8,324,800 8,869,100
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B Taxes/Fees 11,429,700 11,240,400 10,624,500

4/29/2021

General Fund 1

YTD YTD YTD
Budget Actual Prior
534,345 328,445 432,700

2,843,655 2,916,955 2,777,100

Fund Revenues

Water/Sewer Fund 9
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Marina Fund 8
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19,000 9,100 17,800
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437,800 450,500 446,600



General Fund 1
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4/29/2021

Fund Spending

Water/Sewer Fund 9

10,000,000
9,000,000
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
0 YTD YTD
Budget Actual
Capital 1,790,300 1,789,300

W Operating 5,537,100 5,184,900
W Personnel 2,012,700 1,894,900

YTD Prior

2,451,300
4,638,700
2,023,600

500,000
450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

0

Capital

Marina Fund 8

YTD
Budget

5,100

B Operating 292,100

M Personnel

176,800

YTD
Actual

50,600
201,300
135,300

YTD
Prior

5,300
260,500
139,500



General Fund 1 Spending

Departments
$4,500,000
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$2,000,000
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$1,000,000
$0 . | ] | ] — —
Admin/IT Volunteer Finance Planning Econ Dev Tourism Legal Mayor/ Elections
Orgs Council
Capital Projects $5,700 $627,400 $156,500 SO SO SO SO SO SO SO SO
B Operations $184,300 $1,018,900 $460,500 $749,400 $64,200 $62,000 $9,600 $19,700 $100,900 $32,900 $800
M Personnel $3,726,700 51,886,400 $882,100 SO $547,700 $463,700 $117,600 $111,800 SO $59,500 SO

4/29/2021



Department Spending

Public Safety
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3,200,000
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Capital Projects 5,700 5,700 9,700
H Operations 263,700 184,300 265,000
W Personnel 4,159,600 3,726,700 4,156,800

4/29/2021



Department Spending

Public Works
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Department Spending
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Department Spending

Volunteer Organizations
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B Emergency Svc 532,600 532,600 513,100
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Department Spending

Finance
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Capital Projects 0 0 0
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W Personnel 650,500 547,700 596,600
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Department Spending

Planning
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Capital Projects 0 0 0
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Department Spending

Economic Development
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Department Spending

Tourism
250,000
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50,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
H Operations 49,400 19,700 64,000
W Personnel 145,700 111,800 143,500

4/29/2021



Department Spending

City Attorney
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0
Budget YTD Actual YTD Actual PTD
Capital 0 0 0
H Operations 78,500 100,900 107,200
M Personnel 0 0 0
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Department Spending

Mayor and City Council

120,000
100,000
80,000
60,000
40,000

20,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
H Operations 49,500 32,900 52,500
W Personnel 59,500 59,500 59,500

4/29/2021



Department Spending

Registration and Elections

4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000
0
Budget YTD Actual YTD Actual PTD
Capital Projects 0 0 0
H Operations 1,300 800 1,800
W Personnel 0 0 2,300

4/29/2021



